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Sales
Planning

Strategic Account | Strategic Owner
Management Management

Advanced Selling Skills

Value-Based Insight-Led

Focus on Optimal Sellin Selling Strategic Partnership

Locked in Supply
Channel

Control of Future Account Plan Lead with Insight Synergistic Growth
Locked out

Trusted Advisors Competitors

Internal & External Activity Plan Consequence
Alignment Questioning

Stakeholder Analysis
Market Management Persuasion

Plan

SKILLSET

Defensively Strong

CUSTOMER ACCOUNT JOURNEY



